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our mission
YWCA Southeastern
Massachusetts is
dedicated to eliminating
racism, empowering
women, and promoting
peace, justice, freedom,
and dignity for all.
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We s tr ive  to  be  an o rgan izat ion
whe re ev eryone feels  conf ident  in
thei r  contr ib ut ion to  me aningf ul ly
serv e  the commu nity  a nd
coop erates  to  achi eve o ur  sh are d
vis io n.  We ce lebrat e  and  res pect  o ur
di f fe rences ,  we r ecogn ize  the
dignit y  of  eac h indi v idu al ,  and  we
valu e and h onor  in div id ual  id eas,
cont r ibut ions  and o pinion s.

INCLUSION

YWCA Core Values

We r ecogniz e  the uniq ue c hal len ges
impa ct ing our  comm unit y  and  have
the col lect ive  stren gth to  wor k
towar d a  mor e jus t  and equi table
socie ty  that  benef i ts  ev eryon e.  We
foste r  and e ncour age c oura geous
idea s  and bo ld  lead ersh ip.  W e
cha l lenge ou rselve s  to  e volve  and
exp and our  impac t  acr oss  a  broad
rang e of  rac ial  and gend er  eq uity
issu es.

BOLD
We a re  genu inely  conce rned  about
the commu nity  we  serv e  and  their
nee ds,  and w e cen ter  their
per spect iv es  whe n i t  c omes  to  bes t
serv ing and e mpow ering  them .  We
bel ie ve  that  impac t ing l iv es  b egins
with  under standing  indiv idua l
nee ds.  We l is ten,  w e lea rn,  and we
resp ond.

COMPASSION

We a re  the  oldest  and la rgest
mult i racial  w omen’s  orga nizat io n
in  th e world .  We h ave always  been
– a nd wi l l  a lw ays  c ontinu e to  be  –
lead ers  for  r acial  j ust ic e  and
wom en’s  em power ment.  We a dapt
and perseve re  du r ing t imes  of
di f f ic ulty ,  we  are  comm itted to  our
missio n,  and w e are  auth entic  in
our  word an d dee d.

RESILIENT



Dear Friends, 

YWCA Southeastern Massachusetts carries on its long
tradition of social action, racial justice and advocacy to
advance our mission. As we work on policies that bring
us closer to eliminating racism, empowering women, and
promoting peace, justice, freedom and dignity for all –
your voice is a crucial part of this work and must be
heard.

We thank all of you who have stood side by side with us
in this endeavor this year, and what a year it was! We
continue to do the work each and every day for our
community on issues related to accessible child care,
board parity, menstrual access, housing security, voter
education, COVID outreach and many more issues that
are important to women, girls, people of color and their
families. The world stopped that warm day in June when
Roe V. Wade was overturned. This was shocking to all of
us. We galvanized groups of people and moved to the
streets, still in disbelief that 50 years of legislation had
now disappeared. Along with other community
stakeholders we formed the Our Bodies Our Lives
Coalition for Reproductive Justice and Bodily Autonomy
to look at resources, access, advocacy and education in
our region around this crucial issue. We worked with the
Women’s Alliance of Southeastern MA to hold forums,
write op eds, and march weekly throughout the summer
to advocate for choice about our 
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bodies. We will continue to work on these gender equity and racial justice issues over the next year.

Special thank you to the YWCA staff, who have worked tirelessly this year to provide needed programs and services to
our participants. I appreciate all of your dedication and support to the YWCA and our Mission! Thank you to our Board
of Directors, who all truly are passionate about our work and provide strategic guidance, leadership and support to
the organization. Thank you to our Board President, Lindsay Carter- Monteiro, who is always there to support me, our
staff, board and others as we completed year one of our strategic plan. I truly enjoy working with you. 

Thank you to our donors, volunteers, friends and supporters. Without you, our work would not be possible.

As we look ahead to 2023, I am hopeful that we can continue to expand our programs, provide more services, and
develop opportunities for women, people of color, adults, youth and their families.

Thank you for your support. You too can make a difference.

Equality, Inclusivity and Justice for all!

Gail Fortes



Dear Friends,

As I reflect on this past year, I am grateful and motivated by the work that the
YWCA Southeastern Ma continues to do. I am thankful for the YW staff and the
Board of Directors especially our officers, Vice President Patricia Garcelon,
Treasurer Kelli Monroe, Asst. Treasurer Kendyll Ramos and Clerk Shai Spinola-
Ramos. The staff of the YWCA continue to say YES! We all know that non-profit
work isn’t a Monday through Friday, 9-5 type of job. I recognize the value of
their dedication to our mission, clients and our community. Without their
commitment to our YWCA mission, all that we have accomplished would not 
be possible. Even with the extraordinary staff at the YWCA, we don’t do this work alone. We wouldn’t be able to do any of our
outreach without our donors, volunteers, sponsors, interns & other non-profit organizations in our community. 

It is essential that we continue to stand together and have our collective voices heard. We at the YWCA stand side by side
with each other. The YWCA Southeastern MA is blessed to have our Executive Director, Gail Fortes. I am appreciative of her
countless years of service dedicated to the YWCA Southeastern Ma. It is sincerely a privilege to work with her and the YW staff
under her leadership. In November, the YWCA received the Apex Award for Non-profit of the Year from One Southcoast
Chamber. If you could hear the roar that came from our table when they announced the YWCA…...it was a genuine tribute of
the respect and enthusiasm that the YW staff and board have for our fearless leader!

What the YWCA does in our community goes far beyond any of my words. All I can say is Thank YOU! I look forward to another
year of working together to support our mission of eliminating racism, empowering women and promoting peace justice and
dignity for ALL.

With Love and Gratitude,
Lindsay Carter-Monteiro

Some Highlights from 2022:
Provide Equitable Child Care for families
Residential Services Supportive Services for women
Educate to prevent & reduce the spread of COVID-19 though outreach
Health Equity Community of Practice with the Board of Health
Widow Persons Program
Sacred Talk (A safe, anonymous space for pregnant women & mothers to talk through their experiences)
FREE Digital literacy workshops
Allyship: From Ally to All in virtual workshop
Break the Bias: Addressing & Mitigating Implicit Bias virtual workshop
Panel Discussion of Reproductive Health
Bodily Autonomy Coalition
Board Leadership Program
Halloween Craft Fair
Virtual Annual Red Dress Event to raise awareness of cardiovascular disease in women
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YWCA
STAFF
GAIL FORTES
Executive  Director

ADMINISTRATIVE SERVICES:
LISA ROGERS
Finance Director

ANNAMARIE LOPES
Finance Clerk

JACK DAVIS
Faci l i t ies  Manager

ADVOCACY & DEVELOPMENT:
KAY LA MAR SHALL
Development  & Communicat ions  
Coordinator

YOUTH SERVICES:

ANDREA DAVIDSON
Director  of  Adult  and Youth Services

YVONNE ALBUQUERQUE
YWkids  Assistant  Group Leader

JENDALL TEIXEIRA
YWkids  Assistant  Group
Leader

BARBARA GARRON
YWkids  Group Leader

NANETTE RAMOS
YWkids  Group Leader

PHOEBE MARSHALL
Youth Services  Mental  Health
Cl inic ian

MEGHA PATEL
YWkids  Assistant  Group
Leader

ADULT SERVICES:
JANE ROCHA
Widowed Persons Program Director

HEALTH AND WELLNESS:
VALENTINA MARTINEZ
Community  Health  Worker

RESIDENTIAL SERVICES:
KANTARA MYERS
Residential  Services  Coordinator

LEIM ARY LLO PIZ
Advocacy Coordinator

MARIA MORRIS
Administrat ive  Assistant

DAVID GUADALUPE
Director  of  Miss ion Impact

HEN RY AJ
YWkids  Assistant  Group
Leader
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YWCA BOARD OF DIRECTORS
LINDSAY CARTER-  MONTEIRO
President

PATRICIA GARCELON
Vice  President

KELLI  MUNROE
Treasurer

 KENDYLL RAMOS
Assistant  Treasurer

SHAI  SPINOLA-
RAMOS

Clerk

REBECCA LALIBERTE
LYNNE MASTERA

NATHALIE CONCEPCION
LESLIE POULIN

GAIL FORTES
Ex-Off ic io

MONICA FURTADO
CORDAY SILVA, LICSW
ELIZETE PERRY

JEAN LIM CUDJOE
MALI LIM

INE OGAGAN



YWCA SOUTHEASTERN MA
STRATEGIC PLAN

2022-2025
YEAR ONE RESULTS

Our Mission :  YWCA Southeastern Massachusetts  is  dedicated to  e l iminat ing
racism,  empowering women and promoting peace,  just ice,  f reedom and dignity

for  a l l .
Our Vision :  A  healthy  community  transformed by racial  and gender  equity ,  where

divers ity  is  embraced and celebrated and al l  people  belong &amp;  thr ive.

STRATEGIC GOALS:
1. Increase investments in the YWCA staff in order to 
model equitable compensation packages for all staff.
A.  Conducted an equity study on staff compensation packages.
-Formed an ad hoc commit tee to review staf f  compensat ion and benef i ts.
-Conducted an employee compensat ion and benef i ts survey.
-Reviewed al l  salar ies,  job descr ipt ions and benef i ts.
-Developed a plan to increase staf f  compensat ion and benef i t  packages for 2022-
2023.
B. Increase staff leadership capacity.
-Developed workplans for al l  members of  the staf f ,  assessed staf f  professional 
development needs and provided leadership opportuni t ies for  staf f .

2. Expand anti-racism work to communities outside of Greater New Bedford.
A.  Hired a Director of Mission Impact.
-Revised fee for service structure.

3. Increase the number of people served in YWCA’s Residential Program by
50%by the end of 2024.
-Created an ad hoc housing commit tee to assess community needs.
-Hired a Resident ia l  Services Coordinator.
-Worked with a local  real tor  to determine avai lable propert ies for  potent ia l  housing
programs.

4.  Increase funding by 10% per year for three years so that the YWCA can
build on its work to eliminate racism and empower women in Southeastern
MA in 2022-2024.
-Hired a Director of  Resource Development.
-Promoted Resource Development Assistant to Development and Communicat ions
Coordinator.
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INCOME & EXPENSES
Financials for July 1, 2021 - June 30, 2022
Audit prepared by Clifton, Larson and Allen, LLP



This past year the Girls Exclusive
program has touched upon a number
of topics including getting ready for
school, being grateful, bullying, self
esteem, kindness, journaling,  and

advocacy for human rights. The girls
worked on these skills through

activities such as painting, planting,
tie dye shirts, friendship bracelets, and

team building. They also had the
opportunity to get to know one

another via a number of trips, rock
climbing, bowling, and beach trips!
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GIRLS EXCLUSIVE

What this taught me was to

not bully and if someone is

bullying remember what they

might be going through, How

this made me feel was bad.

Because I never realized that

bullying was that harmful.
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ADVOCACY
The  YWCA remain s  at  th e  fo refro nt  of
addr essing iss ues  o f  rac ial  an d gender
ineq uit ies .  W e are  a  me mber  of  a  regional
and nat ional  m oveme nt  wo rking  together
to  str engthen  our  v oice  in  th e  loc al ,  state
and nat ional  gov ernm ents.  

Adv ocacy C oordin ator  L eimar y  L lopi z  has
he r  feet  on  the gr ound ,  he lping lead  a
num ber  of  projec ts  ge tt ing  t he word  out
abou t  issues  facin g our  com munity.

She  led th e Sout heast ern M A Wo men
Al l ian ce’s  We  Won’t  go Ba ck Ma rch on  July
9th a nd was a  featu red  panel ist  on th e
New  Bedfor d L igh t ’s  se r ies  The Chat
disc ussing ab ort ion in  S outhe astern MA
and consequ ence s  of  t he  S COTU S
dec is ion.

Each  week  packa ges  w ith  m enstrual
hygi ene pro ducts  and o ther  pers on al
hygi ene i tem s suc h as  h and sanit ize r  are
distr ibuted to  wom en ac ross  the
Sou thcoast  th roug h pro gram s such  as
PAC E’s  Diap ers  and  Th ings  P rogram,  or
give n direct ly  to  wo men i n  ou r  res id ential
pro gram.

With  ef forts  led by  Leim ary  a nd the help
of  tw o interns ,  we h ave partn ered wi th
Mass  Voter  T able  to  hel p  pro vide outr each
to e ncourag e peop le  to  regis ter  to  vote
and make a  p lan to  vote.  



19th Annual 
Red Dress Event

Heart disease is a community and national issue as it continues to be the number one
leading cause of death for women in America. Only 1 in 5 American women believe that
heart disease is her greatest health threat.

YWCA Southeastern Massachusetts hosted its 19th Annual Red Dress Event virtually. The
event raised funds to support our Community Health Workers, who provide heart-health
education and raise awareness about heart disease throughout the Southcoast region,
primarily serving women of color, older women and low-income women. This program
also assists women with obtaining health screenings necessary for them to identify their
own personal risk. Although the event was virtual, attendees were able to enjoy a variety
of auction items, raffles, music, an after party, and, of course, the fashion show!

A special thank you to our Coco Chanel Title Sponsor: Southcoast Health!

We thank all of the businesses and organizations who sponsored and donated to the
event, Dartmouth Cable TV for filming the event, our models, Red Dress fashion boutiques,
guests, Red Dress Committee, Monaghan's Printing Company for donating the programs,
YWCA staff, volunteers and Board of Directors for working together to make this event a
huge success!



They’re women who have made their mark in a
variety of Southcoast arenas and YWCA Southeastern
Massachusetts honored them on November 17, 2022, 
as “Women of Distinction.” 

and people of color through their leadership, advocacy, and community service,
while achieving success in their career fields. 
The YWCA is forever grateful to the continued support, advocacy, and commitment
demonstrated by these local community leaders. Their persistent determination to
succeed epitomizes the YWCA’s mission to ensure peace, justice, freedom, and
dignity for all.
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This year’s Women of Distinction awardees include
Jallyssa Cabrera, Chakira Gonsalves, Juliet Loranger,
Mirian Moultrie, and Amanda Trask. They were joined
by this year’s Spirit of Leadership Awardee Tanisha
Ferrer, and Yvonne M. Drayton Awardee, Maria
Pinarreta.

YWCA Women of Distinction Awards recognizes
outstanding women in our region, whose lives and
leadership, accomplishments reflect the YWCA's
Mission of eliminating racism and empowering
women. They are recognized for their exceptional  
commitment to improving the lives of women, girls
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13th Annual
Women of Distinction

Awards
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Advocacy
(Including the Justice Flow

Menstrual Access Project)

donors

Anonymous

Causemedia Inc.

Kendyll Ramos

Kristina da Fonseca, esq.

Maria Poulos

Martin Bentz

Patricia Harrington

grantors/foundations

Island Foundation- Women's

Health 

Women's Fund of Southcoast

MA Voter Table Democracy HUBS

IVE

Health & Wellness
grantors/foundations

HiRA COVID-19 Vaccine Grant

Sara Elizabeth O'Brien Trust

Coastline Elderly Services

Sailors' Snug Harbor

Island Foundation-Women's

Health

Residential Services
donors

Wendy Hall

Jane Gonsalves

Kelli Munroe

Rita Braga

grantors/foundations

Bristol County Savings Bank

Cordeiro Foundation

Prouty Foundation

Robert F. Stoico / FIRSTFED

Foundation

SouthCoast Community

Foundation, Polaroid Fund

SouthCoast Community

Foundation, James Arnold

Fund

Webster Bank

Widowed Persons

Program
donors
Ann Balderson

Barbara Lopes

Barbara Tracy

Barbra Lopes

Edwynna Spanne

Elizabeth Dion

Frances Mills

G Paul Gove

Ida Souza

Irene Lefavor

Jacqueline Rose

Joan Medeiros

Joann Lizotte

Joseph Ringuette

Judith Freitas

Juleitte Mauricio

Lynda Racine

Madeline Carvalho

Martin Treadup

Mary Santos

Maureen Costa

Nancy Smith

Norma Hannon

Paula Barros

Pauline Costa

Rosalie Nadeau

Rose Brightman

Saunders-Dwyer Home for

Funerals

Sonja White

grantors/foundations
Coastline Elderly Services

Sophia Romero Trust

Association for the Relief of

Aged Women

Economic
Advancement
grantors/foundations
MA State Treasurer Office for
Veterans; Money Wise
SouthCoast Community
Foundation: Hawthorn Medical
Association
Blum Shapiro
Comcast Foundation/
YWCA USA
United Way of Greater Fall
River

Racial Justice
donors
Laura Ryan
Margaret Connolly Masson
Nathalie Concepcion
grantors/foundations
First Citizens Federal Credit
Union
Island Foundation
New Commonwealth Fund
Southcoast Community
Foundation-Leadership Equity
Fund

DONORS
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Special thanks to the individuals, businesses, and foundations which enable YWCA
Southeastern MA to advance its mission through their generous financial support. This list
reflects donations received between July 1, 2021 and June 30, 2022. We apologize for
misspelling or omitting the name of anyone who made a gift during the fiscal year.

General Operations
volunteers - Board of Directors

Jane Gonsalves

Kristina daFonseca, esq.

Kelli Munroe 

Patt Garcelon 

Rita Braga 

Nina Bousarath

Lindsay Carter-Monteiro

Nathalie Concepcion 

Monica Furtado

Rebecca Laliberte 

Jean Lim Cudjoe 

Lynne Mastera

Kendyll Ramos

Corday Silva

Shai Spinola-Ramos 

Leslie Poulin

Mali Lim

Ine Ogagan

Elizete Perry

Kristy Silva

donors

Annamarie Lopes

Barbara Garron

Beauregard Burk & Franco

Bettina Borders

Camille Raymond

Carolee Matsumoto

Catherine Bourassa

Chris & Trish Arnold

Christina Bascom

Corday Silva

Corinn williams

Cranberry Rose



15 |   

DONORS

Deborah Baker
Dennis & Nancy Robillard
Donna Wirzburger
Dorothy Lopes
Elizabeth Dicarlo&Beverly Baccelli
Elizete Perry
Eric Paradis
Ethan Weiss
Eusie Zane
Gail Fortes
George Armbruster
Geralda Morency
Heather Andersen
Ine Ogagan
Jack Davis
Jadine Loo-Dixon
Jan Baptist
Janet Freedman
Janice Baptist
Jean Cudjoe
Jennifer Heald
Jennifer Prouty
Joan Dalton
Juli Parker
Kelli Munroe
Laurie Robertson-Lorant
Lee Charlton
Lena Pires
Leslie Poulin
Lindsay Carter-Monteiro
Lisa Monahan
Lisa Rogers
Lydia Murphy
Lynne Mastera
Mali Lim & Ken Howe
Marc Deshaies, P.C.
Margo Saulnier
Maria Openshaw
Marianne Taylor & Robert Hancock
Mary Martins
Mary Reardon Johnson
Mary Zane
Maryann Kepinski
Mattapoisett Woman's Club
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Merrill Pontes
Molly Zane
Nichole Almeida
Nina Bousarath
Patricia Ford
Patricia Garcelon
Paul & Dixon Ins.
Philip Smith
Rebecca Laliberte
Rita Braga
Ronald & Teresa Levesque
Sage Lamade
Shai Spinola Ramos
Sidney Murray
Stephen Connulty/Paul and
Dixon
Steven J Leon
Studio 2 Sustain Inc.
Susan Lee
United Way of Mass Bay and
Merrimack Valley
WolfBrown, LLC
Yvonne Drayton
Sunni Reis
Susan L. Perry
Sylvia Merrill
Talbot Baker
Theresa Romanovitch
Valerie J. Cabral
Venda Heywood
Victoria Saber
Virginia Meany
Walter Chomak and Wendy Hall
William & Tobey Shea
William Shea
Yolanda Dennis
Yvonne Drayton
grants/foundations
Kurtz Family Foundation
Bromley Charitable Trust
Chomak Giving Fund
YWCA USA

YWkids School Age
Program
donors
Elizabeth Lefleur
Laura Musseau
Pamela Boudreau
Ine Ogagan
James Soares
Jane Gonsalves
Janine da Silva
Dr. Juli Parker
Kayla Marshall
Kelli Munroe
Kerry Gomes
Kristen Cordeiro
Kristin Batstone Morrissey
Lindsey Carter-Monteiro
Marjorie Waite
Martha Briggs Educational Club
NATL Council of Jewish Women
New Bedford
Pamela Cole
Patt Garcelon
Pauline Garcelon
Polish Women's Business &
Professional Club
Rayana Grace
Robert E. Horne
Rosemary Medeiros Saber
Roshalene Bodden
Ross Nunes
Rui Campos
Shai Spinola-Ramos
Shane Burgo
Sharon Canto
Tricia Grime
grantors/foundations
Bromley Charitable Trust
Grimshaw-Gudewicz
Kaplan Foundation
Demoulas Foundation

City of New Bedford Community
Development Block Grant
Yawkey Foundation
MA Afterschool and Out of School Time
Grant
United Way Greater New Bedford
Southcoast Health
Huidekoper Fund
NB Cultural Council
Girls Exclusive
donors
Bernadette Souza
Carolyn Partan
Edward Rogers
Jane Gonsalves
Marion Kimball
Margaret Anderson
Robert Horne
Vincent Mor
grantors/foundations
Agnes M. Lindsay Trust
Fall River Women's Union
United Way of Greater Fall River
United Way of Greater New
Bedford
Demoulas Foundation
City of New Bedford Community
Development Block Grant
CHT Foundation
City of New Bedford Invest in
Kids Grant
Fall River Womens Union
Cape Cod Foundation: Helides
STEM Education Fund

Mayor's Youth
Council
grantors/foundation
HRIA
City of New Bedford Invest in
Kids Grant



Adult Services:

Established in 1992, the Widowed Persons Program sponsors
the area's only series of support groups for persons who are
newly widowed. Needs are met through social activities and

personal phone support. Services are available to men and
women of all ages.

No words can express how
grateful I am that you so kindly
and caringly are there to walk
this path and guide so gently

through the most painful
torturous moments of my life. For

being a light when there is no
light. My sincere heartfelt love.
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PROGRAMS
AND
SERVICES

YWCA Southeastern MA serves over
4,000 individuals a year and provides
programs and direct services within
four concentrations: Adult Services,
Health and Wellness, Residential
Services, and Youth Services.

Economic Empowerment offers financial and digital literacy workshops

for residents, veterans, adults, and children and their families.

The Clothesline Project demonstrates the emotions

generated by acts of violence against women and

children. The project is presented at host sites during

Week Without Violence, hosted by YWCAs across the

country in October. T-shirts are provided by those willing

to express their feelings and emotions, and the shirts are

hung for onlookers to reflect upon them.



YWCA Health and Wellness provides outreach,
education, translation, support and

transportation to women and families in order to
improve the health of the community.

Residential Services provides single room
occupancy housing for women 18 and older.

The program offers safe, secure, and supportive
living environments for low-income women.
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I've made forever friends,
This program has changed my
life and I am so grateful!

Current Resident



YOUTH SERVICES
YWKids School Age Program serves families in need of quality 
care for their children. YWKids staff strive to acknowledge, 
respect and design ways to accommodate the uniqueness of 
each child so that all may reach their fullest potential.

Girls Exclusive is an afterschool & summer program for girls ages 
10-14 in Greater New Bedford and Fall River. The goal of this 
program is to empower girls by cultivating academic and social/
emotional learning skills such as teamwork, empathy, 
responsibility, initiative and problem solving.

Mayor's Youth Council (MYC) was created to be the eyes and ears of 
city youth in an advisory capacity to the mayor and city government.  
The council assists city officials in the development of community projects
from a youth’s perspective.

Youth/Police Dialogues is a nationally recognized program developed by YW
Boston, to provide a safe, structured way for young people and police officers
to come together, speak openly and build trust and community.
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I  wished the YWCA  
had sleepovers That’s
how much I like being

at the YWCA.





southeastern massachusetts

20 South Sixth Street, New Bedford, MA 02740
P: (508) 999-3255     F: (508) 999-2802

info@ywcasema.org     www.ywcasema.org

ywcasema


