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YWCA Southeastern Massachusetts is
dedicated to eliminating racism,

empowering women and promoting peace,
justice, freedom and dignity for all.
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A Message From Our Leaders

YWCA Southeastern MA is on a
mission to eliminate racism, empower
women, and promote peace, justice
freedom and dignity for all. We stand
up for social justice, help families,
and strengthen communities. YWCAs
have been at the forefront of the most
pressing social movements for more
than 150 years-from voting rights to
civil rights, from affordable housing to
pay equity, from violence prevention
to health care reform. Today, we
combine programming and advocacy
in order to generate institutional
change in three key areas: racial
justice and civil rights, empowerment
and economic advancement of
women and girls, and health and
safety of women and girls. Our work
is more important than ever with our
changing climate and landscape. The
YWCA is here for people of all races,
ethnicities, immigrant status, ages,
sexual orientations, genders, income,
gender identity, disability, education
level and religion. We need your

support to continue our advocacy efforts
to better the lives of women, children
and families in our community. We must
and will continue to eliminate racism and
empower women. Our work has only
just begun.

. This has been a year of great change

and transition at our YWCA. After a
year of financial constraints, we made
the strategic decision to close Another
Woman'’s Place program in preparation
for our new building addition. The
transition was seamless, as two
women moved to our other housing
program, A Woman’s Place and three
women successfully moved to their own
apartment, with assistance from the New
Bedford Housing Authority. No women

. were displaced during the process. We

will reopen Another Woman’s Place in

| the building addition once complete. In

addition, YWkids moved from our leased
space on Merrimac Street to our new
temporary home at the Abraham Lincoln
Elementary School in New Bedford.
We are grateful to New Bedford Public
Schools for housing our program while
we complete the building addition. These
changes helped strengthen our financial
viability and sustainability as we prepare
for breaking ground in the coming year.

In order to make our building addition
more efficient and economical the
YWCA engaged the consulting services
of the Women'’s Institute of Housing and
Economic Development to assist us in
the development and funding for this
project. We also hired Davis Square
Architects to redesign our architectual
plans for our building addition to make
it more cost effective. The revised plans
include a smaller two - story building,
as well as, utilization of the Standish
House lower level to accomodate our
programming needs. The revised plans
are in this annual report. We are very
pleased with the new design. We cannot

wait to have all our services “Under
One Roof!”

| could not have made it through this
year without my supportive board and
staff. | am so fortunate to work with
an amazing group of dedicated YWCA
Women and Men. | am truly lucky and
am constantly amazed at their love
passion for our organization. As |
complete my 10th year as Executive
Director, | want to thank everyone
for giving me the opportunity and
honor to lead this YWCA. | hope you
will continue to work with us as we
advocate for Justice, Equity, Equality
and Fairness for all.

On behalf of the YWCA Board and
Staff, | would like to sincerely thank
you for your ongoing support it has
been a long road, but we are almost
there.

Sincerely,

okl . itz

Gail M. Fortes
Executive Director
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I Eliminating

Dear Friends,

As | enter my eight year as a YWCA
Southeastern MA Board member, and
now Chair, | continue to be impressed
and humbled by the work we do as
an organization. The YWCA works
tirelessly to eliminate racism and
empower women. We now have
a clear picture of the leadership in
our country and we need to act. As
an organization, we must support
our community in not accepting the
inevitable but demanding proper
treatment for ALL. Now, more than
ever, our community needs us.

This past year, the board with
guidance of Gail and her staff,
developed a new three-year strategic
plan that addresses our organizational
challenges. Branding, Development
and Programming are the main focus
of the strategic plan. We have made
strides in each of these categories but
we continue to raise the bar to better

serve the organization and community.
Our Under One Roof campaign has
seen much needed revision to make
this venture possible. This process
continues to be difficult and fraught with
challenges. We have not wavered our
resolve. As each challenge is presented,
the board and Gail find creative solutions
to maintain steady progress toward
breaking ground. Funding remains a
challenge. Again, as a team we will
work through this challenge as we have

- s0 many before. This is the year to

finalize our funding plan. We will break
ground. | have faith in our board, staff
and naturally our executive director, Gail
Fortes in meeting this challenge.

| am proud to continue as the chair
for one more year (That is what Gail
claims!) | have had an eight-year run on
a board that has taught me so much. As
an educator, | recognize the importance
of individual growth. Every meeting,
discussion and decision is an opportunity
to learn by some of the finest mentors/
teachers of our community. | thank all of
you for this opportunity to continue my
work with the YWCA.

It is during these troubling times when
our community most needs us. The
YWCA SEMA, will continue its work
to eliminate racism and empower
women, promote peace, justice,
freedom, and dignity for all! | thank
you all for your faith and support of our
organization.

Lena Pires
President

Women
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Income and Expenses

YWCA Southeastern MA FY’2016
audited figures completed 11/8/16

by Clifton, Larson and Allen
Income and Expenses

TEMPORARILY

REVENUE UNRESTRICTED
RESTRICTED

Contributions, Gifts, $96,799 $11, 215 $108, 014
Legacies, Bequests &
Special Events
Grants $196, 004 $52,158 $248,162
Program Service Fees $458,355 0 $458,355
United Way $45,000 0 $45,000
Investment Revenue ($6,308) 0 ($6,308)
Other Revenue $17,158 0 $17,158
Net Assets Released from $280,776 ($280,776) $0
Restriction

TOTAL REVENUE $1,087,784 ($217,403) $870, 381
EXPENSES
Administration $185,699 0 $185,699
(Management & General)
Fundraising $87,673 0 $87,673
Total Program Services $708,510 0 $708,510

TOTAL EXPENSES $981,882 0 $981,882

EXCESS (Deficit) $105,902 ($217,403) ($111,501)
NET ASSETS AT $1,036,035 $671,889 $1,848,800
BEGINNING OF YEAR
NET ASSETS AT END OF |$1,141,937 $454,486 $1,737,299
YEAR

The Difference is in the




Balance Sheet

YWCA Southeastern MA FY2016
audited figures completed 11/8/16

by Clifton, Larson and Allen
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Balance Sheet y\pr,’égYodfh‘Councilu
w -
ASSETS
Cash and Cash Equivalents $60,374
Accounts Recievable-Programs $46,657
and Services
Contributions Recievable $34,984
Prepaid Expenses $3,287
TOTAL CURRENT ASSETS $145,302
Land, Buildings and Equipment $1,950,503
Accumulated Depreciation ($452,635)
Net Land, Buildings and $1,497,868
Equipment
Long-Term Investments $226,232
Other Assets $579, 610
TOTAL ASSETS $2,460,267
LIABILITIES
Accounts Payable $84,522
Accrued Expenses $27,809
Current Notes Payable $203,382
Total Current Liabilities $315,713
Long Term Liabilities $396,000
TOTAL LIABILITIES $711,713
NET ASSETS
Unrestricted $1,141,937
Temporarily Restricted $454,486
Permanently Restricted $140,876
TOTAL NET ASSETS $1,737,299
TOTAL LIABILITIES & NET $2,449,012
ASSETS




Capital Campaign
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The YWCA embarked on a three-part capital building project several years ago to renovate
our administrative office and bring all of our programs and services “Under One Roof.” We are
now in the third and final phase of this project, which will add an addition to this building that
will make the offices handicap accessible and also will relocate two YWCA programs: Another
Women’s Place Residential Program for low-income women age 18 and over and YWKids
School Age Child Care Program for children ages 5-13.

The YWCA has engaged the consulting services of the Women’s Institute of Housing and
Economic Development to assist us in the development and funding for this project. We have
also hired Davis Square Architects to redesign our architectural plans for our building addition
to make it more cost effective. The revised plans include a smaller two-story building, as well
as, utilization of the Standish House lower level to accommodate our programming needs.

YWkids will be housed on the first floor of the addition. This new center will increase staff
and child interaction, and produce higher educational and skill development outcomes. The
YWCA will also remodel the lower level of the Standish House to provide additional classroom
and office space for YWkids. The new location will be carefully and specifically designed for
age-appropriate educational activities for as many as 50 children, ages 5-13. YWkids recently
moved from our leased space on Merrimac Street to our new temporary home at the Abraham
Lincoln Elementary School in New Bedford.

The second floor of the addition will be the new home of Another Woman’s Place; eight single-
occupancy rooms of permanent supportive housing for low-income women age 18 and over.
There is no time limit for women in residence. Our longest resident has lived with us for 5
years. All women in the program have a project based voucher through the New Bedford
Housing Authority.

Please contact Gail Fortes for a full list of Naming Opportunities and help us conclude
our Under One Roof campaign. Thank you!
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The second floor of the addition will be the new home of Another Woman'’s Place; eight single-occupancy
rooms of permanent supportive housing for low-income women age 18 and over. There is no time limit
for women in residence. Our longest resident has lived with us for 5 years. All women in the program
have a project based voucher through the New Bedford Housing Authority.

We are very excited to report that the City of New Bedford planning and zoning departments were supportive
of the building project, voting unanimously after just one meeting to approve the plans. The chair of the
Zoning Board of Appeals even delayed the vote to say how important the project was to the City of New
Bedford and how pleased he was that we had received zoning approval. The project has also received
approval from the Massachusetts Historic Commission for its architectural plans.

We anticipate a groundbreaking in fall 2017 with occupancy in winter 2019.
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Capital Campaign
donors

United Way of Greater New Bedford
Bank Five

Joseph Morrell

Anonymous Donor

Anne Whiting Real Estate
Nicole Almeida

Anne T. Converse

Demoulas Foundation

Dr. Patricia Andrade

Jan Baptist

Jack Davis

Robert Piper

Chuck Smiler

BayCoast Bank

Gail Fortes

Mali Lim

Maria Pinarreta

Meryl Novek

Lena Pires

Katrina Semich

Island Foundation

Joseph Abboud Manufacturing Corp
St. Anne’s Credit Union

Sylvia Insurance Agency

Shara Porter Designs

Neal Weiss

Whaling City Sound

Women'’s Fund of Southeastern

Massachusetts-Women'’s Fund Philanthropy

Fund

Margaret Xifaras, Esq.

New Bedford Police Union

Stella Pifko Marnik

Style by Tiffani

Robert Piper

Eusie Zane

Carol Pimental

advocacy

Economic Advancement
grantors/foundations
Association for the Relief of Aged Women
Racial Justice
grantors/foundations
Island Foundation

Whaling City Sound

Kristina daFonseca

Melissa Costa

Dr. Juli Parker

Mayor’s Youth Council
grantors/foundations

City of New Bedford

HRIA Tobacco Grant

Health Resources in Action

adult services
Widowed Persons
Program

volunteers
Alice Crowley
Hilda Baptista
Joann Brieley
Margaret Domingos
Edward Figueira
Mary L. Gauthier
Jeannette Grenon
Roland Jackson
Jean Julien

W. Kenneth Langill
Irene LeFavor
Thomas McGarr
Antonio Morgado
Rene Pepin

Muriel Peters
Joan Pingley
Jacqueline Ponte
Susan Portnoy
Pauline Prudhomme
Hanifa Rose
Victor Samolis
Francine Steiger
Jacice Tuite

Judith Viera

donors

Janet Ahola
Helena Amaral
Robert N. Anderson
Nancy Chadwick
Flora Azar

Gloria Baker

Hilda Baptista
Geraldine Bastien
Richard R Bates
Teresa E Berard
Irene Bergeron
Susan Bishop
Elaine Bizarro
Joann Breirley
Madeline Brooks
Elaine Burgo
James Hubbard
Joseph U Cardoza Sr
Madeline Carvalho
Shirley P Caton
Nancy Chadwick
Sally A. Clark
Cecile Cloutier
Frederick Cole
Very Rev. Constantine S. Bebis
Pearl J. Corbett
Jean E. Coury
Anne | Crabtree
Alice Crowley
Lorraine Dabrowski

Mary Lou Davis
Joyce S. de Sousa
Betty DeJesus
Elizabeth Dion
Margaret Ann Domingos
Carol A. Duarte
Eugene Dubois
Helen Ducharme
Susanne Dupont
Anna Eich
Margaret E. Faria
Leone Farias
Roselle E Fecteau
Elsie Ferro

Edward Figueira
Lauretta M Florent
Carol F. Fontaine
Donna Fortin
Linda F Frasier
Donald & Claire Freitas
Theresa M Freitas
Theresa M Freitas
Judith Freitas
Sharon Frias
Saunders-Dwyer Funeral Home
Gladys Gaj

Hank Gardyna
Mary M. Gaughan
Joseph L. Gauthier
Mary L. Gauthier
Judy Gobeil

Muriel J. Gouveia
Alzida Ferro
Jeanette Grenon
Leonard Hackett
Leonard Hackett
Kathy Haley

Rita M. Halle
Marion Hancock
Norma Hannon
Anna Hardy
Loretta Harrington
Paul Hinchcliffe
Nancy Holland
Albert J. Houde
Jacqueline Hutzel
Jean F. Jabotte
Ronald Jackson
Wanda Jaworski
Jean Julien

Nelda Kirkwood
Katherine L. Kozicki
Jeanette Lambert
Kenneth Langill
Therese Lavallee
Russell S. Lawton Sr.
Irene LeFavor
Raymond Lepore
Barbara Leslie
Mrs. Francis Levin




Joyce Lopes

Lillian Lovegrove
Eleanor Lowe
Dorothea E. Macedo
Joan M. Manchester
Joseph R. Mandeville
Thomas Marginson
Francis L. Mathieu
Mary McCann
Dorothy McCarthy
Thomas J. McGarr
Helen Medeiros
Christine T. Medeiros
Frances Mills

Mary Louise Moniz
Sandra E Morel

H Bridget Morrison
Kathleen C. Murphy
Kathleen Murphy
Hazel F. Murray
Peter J. Nasiff

Emily Nisenbaum
Delores O’Malley
Virginia Oliveira
Henry A. Openshaw
Constance Panagakos
Elaine Peck

Rene Pepin

Dolores Pereira
Lesley E. Perkins
Muriel Peters

Doris L. Pineau

Joan Pingley
Jacqueline | Ponte
Diane Price

Pauline T. Prudhomme
Marian Purington
Mrs. Louise Quintin
Albert P Ramos
Lieselotte Ratcliffe
Marian R. Reid
George A. Rhoads
Joseph S. Ringuette, Jr
Orren B. Robbins
Katherine Robillard
Beverly M. Rogers
Hanifa Rose

Paul Rousselle
Dorothy L. Saladino-Doyon
Victor Samolis
Edward J. Santos
Mary H. Santos
Robert H. Santos
Lionel Semiao

May Sharples
Lawrence Shinnamon
Terry Silva

Eva Silva

Cynthia A. Smith
Nancy L. Smith

Janice L. Smith

Alice Soares

Thomas Spence

Francine Steiger

Mary J. Stephenson

Mary Lou Sullivan

Cecelia M Sykes

Sylvia Theodore

Doris Thibeault

Conrad T. Thibeault

David C. Thoen

Donna M. Thomson
Rosemary Tierney

Barbara L. Tracy

Janice Tuite

Florence E. Turner

Henri L. Valois

Christine Van dekerkhof
Deanna Vargo

Rosalie Ventor

Mr. & Mrs. George Vezina
Frank Vieira

Judith Viera

Arthur J. Villeneuve

Betty A. Wadsworth

Patricia Wetzel
grantors/foundations
Association for the Relief of Aged Women
Coastline Elderly Services
Sophia Romero Trust

New Bedford Cultural Council
FUN 107

Leading Ladies
grantors/foundations
Community Foundation of Southeastern MA-
Rainy Day Fund
volunteers

Sara Borden

Ana Bracero

Rayana Grace

Millie Sanchez

Health & Wellness

volunteers

Mary Luisa Oliveira

Idalina Pacheco

donors
grantors/foundations

Avon Breast Health Outreach Program
Coastline Elderly Services

AMA Foundation

New Bedford Health Department
Southcoast Health

residential services

A Woman’s Place &
Another Woman’s Place
volunteers

Georgi Charves

Elaine Costa
Linda Murphy
Joanne Polk
Beverly Delaney
donors

Eunice Bastoni

grantors/foundations

Bristol County Savings Bank Charitable
Foundation

Cardi’'s Furniture

Hunger Commission of Southeastern
Massachusetts

New Bedford Housing Authority

United Way of Greater New Bedford

Yolanda Dennis

The Robert F. Stoico/FIRSTFED Charitable
Foundation

Gail Fortes

Kenneth T. & Mildred S. Gammons Charitable
Foundation, Inc.

Hawthorn Medical Associates Charitable Fund
Community Foundation of Southeastern MA-
Rainy Day Fund

Smith Family Foundation

New Bedford Health Department

youth services
YWkids School Age Program

donors

Jane Gonsalves

New Bedford Health Department

Qur Sisters’ School

Bristol County District Attorney’s Office
Patricia Burns

Carney Family Charitable Foundation
City of New Bedford-Office of Community
Development

Department of Education

Hunger Commission of Southeastern
Massachusetts

Leonard and Hilda Kaplan Charitable
Foundation

Gail Fortes

McGladrey Boston Foundation

New Bedford Day Nursery Fund
Community Foundation of Southeastern MA-
New Bedford Education Foundation Fund
Office of Early Education and Care
United Way of Greater New Bedford
James Arnold Fund

Yawkey Foundation

New Bedford Cultural Council

FUN 107

Christina Zajac

Zoraida Amaral

Michelle Durfresne

Nicole Almeida

Elizabeth Dion

Jenna Morton

Elizabeth Alhmar



Victoria Godino
Pamela Medeiros
Amanda Pereira
Catherine Bourassa
Cesarino Pinto-Soares
Eileen Marland
Shannon Rego
Cynthia Rose
Renuka Rajapske
Janice Baptist
Jennifer Clark
Melissa Costa
Isabel Haghighat
Lynn Whitney
Jocelyn Trinidde
Gail Fortes

Ann Perreira

Nicole Mello
Alyceia Perry

Girls Exclusive

donors

City of New Bedford-Office of Community
Development

City of New Bedford-Invest In Kids

City of New Bedford-School Department
New Bedford Day Nursery Fund

United Way Summer Fund

United Way of Greater New Bedford
McGladrey Boston Foundation

Shaw’s Supermarket

Patricia Burns

Janet Freedman

Week Without Violence

Volunteers

Global Learning Charter Public School
UMASS Dartmouth Center for Women,
Gender and Sexuality

Women'’s Center

Red Dress Fashion Show

volunteers - committee
Lindsay Carter-Monteiro
Melissa Costa

Jane Gonsalves

Mali Lim

Shawnai Mattos

Kimberly Souza

Susan Sylvia

Gale Williams

sponsors/donors
Gladys Gaj

Joseph Abboud

Nicole Almeida

Ashley Bendiksen

Jim Bernard

Body Bliss Spa
Boston Bruins

Boston Red Sox
Boutique Fitness
Robyn Branco Fournier

Buttonwood Park Zoo

Boston Upper Deck Trolley Tours
Café Algarve

Canobie Lake Park

Celia’s Boutique

Cobblestone’s Restaurant
Kristina daFonseca

Easton Children’s Museum

EJ’s Restaurant

Fabulous Foundations

Leanne Fisher-Ross

Graceland Garden Designs

KO Gym

Elizabeth Leiwant

Miss Z Photography

Juli Parker

Maria Pinarreta

Persy’s Place

Plimouth Plantation

Shara Porter

Providence Bruins

Providence Children’s Museum
Residence Inn by Marriott-Dartmouth
Rituals Salon & Day Spa
Seastreak

Storyland

Water Country

Water Wizz

Westport Rivers Winery
Monaghan Printing Company
PACE/Youthbuild

Mildred Lopes

William Gill

Greater New Bedford Regional Vocational
Technical High School
SouthCoast Hospitals Group
Sylvia Group

Senior Whole Health

BankFive

BayCoast Bank

BMC HealthNet Plan

Doctors Express

UMASS Dartmouth- Office of the Chancellor
St. Anne’s Credit Union
Bridgewater Savings Bank

First Citizens Federal Credit Union
Andrew Gallagher

Ensemble Events

Celia’s Boutique

Contrary

Dream Prom

Dress Barn

Fatima’s Bridal Boutique
Infusion Boutique

Madame Modist’e Boutique
Party Dress Express

Women’s Fund

Gifts to Give

Greater New Bedford Community Health
Center

Northstar Learning Centers
UMD Office of the Chancellor
New Bedford Credit Union
Connecting the Dots

American Business Women’s Association
Martha Briggs Educational Club
Century House

New Bedford City Council
Councillor Joseph Lopes

Anne Whiting Real Estate
UMASS Labor Education Center
UMASS Faculty Federation

Sister 2 Sister Conference

donors

Lisa Manning
Mattapoisett Women'’s Club
Carol Almeida-Fortes
Valerie Bassett
Thelma Baxter
Mary Beckwith
Jean Bennett
Claudette Blake
Anne Boisvert
Irene Buck

Patricia Burns
Lynn Burns
Gertrude Burr

Lee Charlton
Melissa Colbert
Cynthia Colson
Jeanne Costa
Janine daSilva
Erica DeLima
Yvonne Drayton
Bernard Duggan
Gail Fortes

Janet Freedman
Gladys Gaj
Patricia Gomes
Gina Harrison
Donna Husse
Anna-Rae LeClaire
Cecil Lopes
Deborah Majewski
Rosemary Medeiros-Saber
Colleen Millett
Patricia Morck
Victor Morton
Susan Perry
Eleanor Pontes
Jennifer Prouty
Marlene Rodrigues
Sandra Santos
Bernadette Souza
Nan Starr

Nancy Sullivan
Kendra Tomase
Bettina Borders
Sisterhood



Women of Distinction

volunteers - committee
Tanya Alves

Carmen Aguilar

Kristina da Fonseca

Leanne Fisher-Ross

Cyndi Colson

General Operations

volunteers
Maggie Brum
Amy Recupero
Serena Silva
Nichelle Watkins

volunteers - board of directors
Carmen Aguilar
Nicole Aimeida
Tanya Alves

Ashley Bendiksen
Cyndi Colson
Melissa Costa
Kristina daFonseca
Leanne Fisher-Ross
Jane Gonsalves
Elizabeth Leiwant
Mali Lim

Sigute Melius

Dr. Juli Parker
Maria Pinarreta
Lena Pires

donors

A Tech for Hire

Mattapoisett Women'’s Club
Lara Harrington

Bettina Borders

Donna Cordeiro-Tobin

Claire T. Carney

Acushnet Foundation Fund
Nicole Aimeida

Jan Baptist

Ashley Bendiksen

Catherine Bourassa

Community Foundation of Southeastern
Massachusetts-Rainy Day Fund
Demoulas Foundation

Gail Fortes

Eusie Zane

Molly Zane

Jack Davis

Dorothy Duarte

Hunger Commission of Southeastern
Massachusetts

Mali Lim

Maria Pinarreta

Lena Pires

Olive Higgins Prouty Foundation
Neal Weiss

Marcia Williams

Whaling City Sound

Women'’s Fund of Southeastern

Massachusetts
Mattapoisett Women’s Club
Cyndi Colson

Melissa Costa

Carmen Aguilar

Tanya Alves

Kristina daFonseca
Dolly Duarte

Leanne Fisher-Ross
Jane Gonsalves
Elizabeth Leiwant

Gail Fortes

Jack Davis

Kim Silva

Thomas Silva

Robyn Branco-Fournier
Sigute Meilus

Dr. Juli Parker

Maria Pinarreta

Gifts to Give

The Women’s Fund
NorthStar Learning Centers

UMass Dartmouth Labor Education Center
UMass Faculty Federation Local 1895
Greater New Bedford Community Health

Center

UMass Dartmouth Office of the Chancellor

Ed Dann

Community Health Charities

Jane Gonsalves
Joy Blais

Marie DosReis
Ann Perry
Annamarie Lopes
Yvonne Drayton
Aura Escobar
Robert Piper
Joyce DeSousa
Martha Newell
Marlene Centeio
Laurie Robertson-Lorant
Gladys Gaj
Everett Hoagland
Archie Ribeiro

Annual Appeal

donors

Linda Aguiar

Jan Baptist
Marlissa Briggett
Marianne DeSouza
Kathryn Duff
Patricia Ford

Gail Fortes

Gladys Gaj
Elizabeth Leiwant
Carolee Matsumoto
Sylvia Merrill
Monaghan Printing
Andrew Peppard
Maria Pinarreta

The Stone Family
Deborah Trombly
Marjorie Waite
Norma Warrington
Anne Whiting
Kerry Winterson
Laura Stone
Dr. Juli Parker

Jacqueline Bonfiglio-Naja
Archie’s General Contracting

Lena Pires
Susan Coasta
Toni Texeira
Maureen Syllvia
Mary Zane
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Strategic Plan

YWCA Southeastern Massachusetts
Strategic Plan Final Report
January 2013 — December 2015

Strategic Goal 1: Stability and Excellence
Ensure administrative, operational and fiscal infrastructure that supports accessibility, stability
and excellence.

Accomplishments:

1

2.

2

© o~

Hired part-time fund development associate, established Development Committee, and implemented
development plan.

Hired Women’s Insitute for Housing and Economic Development to serve as the capital project
consultant. Hired Davis Square Architects to serve as new architects on the project. Changed design
of building addition to 2 floors and utilized space in Standish House for YWkids.

Revised building plans approved by city of New Bedford zoning and planning boards and Mass Historic
Commission.

Established Governance Committee.

Implemented consent agenda at Board Meetings.

Restructured board meetings to focus less on daily operations and more on visionary and
strategic thinking, public policy, advocacy and public policy creating a culture of strategic thinking and
conversation.

Created a succession plan for Board Members and Board Leadership.

Created job descriptions and orientation for all volunteers.

Utilized technology applications, social media and other web-based programming to share program
news and opportunities for learning.

Strategic Goal 2: Identity and Brand

Promote a consistent and distinguished YWCA corporate identity, brand, mission, programs and
services.

Accomplishments:

PO~

o

Realigned current staff configuration to create a part-time position focused solely on communications.
Revamped and revitalized Board and Staff orientation.

Included program presentation at Board and Staff Meetings.

Trained and educated staff, board, and volunteers to conduct presentations and to effectively network
within community to represent the YWCA.

Increased diversity and language of materials through the use of multi-media and positive visual
presentations. Presentations and materials are available in English, Portuguese and Spanish.

Join the Movement



Strategic Plan

Strategic Goal 3: Programs and Services

Enhance and expand programs and services to meet the critical and emerging needs of women,
children and families in our communities.

Accomplishments:

Reviewed current programming for relevancy and vitality.

Closed Medical Transportation Program and Another Woman'’s Place.

Moved YWkids Program to the Abraham Elementary School.

Restructured departments to four concentrated areas: Health and Wellness, Residential
Services, Youth Services and Adult Services.

Realigned current staff configuration to create a part-time position focused soley on Leading
Ladies.

Established a professional development program for staff and volunteers.

Established two additional Girls Exclusive Programs in New Bedford Public Schools. Began
partnership with Juvenile Court Systems to establish a Girls Program at the YWCA.

8. Trained volunteers to conduct Racial Justice Workshops.

CEE

N o




Programs and Services

The YWCA is the Voice for
every woman. For over a
century, the YWCA has spoken
out and taken action on behalf
of women and girls. To
accomplished these goals, the
YWCA provides a wide range of
services and programs in four
areas: Adult Services, Youth
Services, Health and Wellness
and Residential Services. This
year over 4,000 women,
children and families
participated in YWCA
programs.

ADULT SERVICES:

“Widowed Person’s Program” is
the area’s only series of support
groups for persons who are newly
widowed in

Greater New Bedford. Needs are
met through social activities and
support group services,

facilitated by trained volunteers

The facilitated Racial Justice
Programs are workshops,
presentations and trainings on
racism, white priviledge and
cultural competency.

The YWCA offers financial
literacy training and financial
planning workshops.

The YWCA “Clothsline

Project” demonstrates the
emotions generated by acts

of violence against women and
girls. The project is taken to host
sites and staffed by the YWCA
with T-shirts provided for those
willing to express feelings
graphically and the shirts

Leading Ladies is an initiative of
the YWCA which provides
networking and leadership
development opportunities

for young women between the
ages of 18 and 30.

HEALTH and WELLNESS:
“Women’s Health” focuses

on outreach and education to
women in our entire

service area with presentations on
breast, cervical and colon cancer,
cardiovascular health, smoke
cessation, diabetes,

nutrition workshops and other
issues related to women. YWCA
Community Health Workers
provide these presentations in
English, Portugese and
Spanish. Services are

focused on low-income,
uninsured and underinsured
women over age 40. The
program also provides
transportation,

translation,

accompaniment and support
services.

RESIDENTIAL SERVICES:
This ia a series of services for
women changing the direction

of their lives through YWCA
housing at: “ A Woman'’s Place” a
residential services program that
provide safe, secure, housing for
low income women on their own.

YOUTH SERVICES
PROGRAM:

The “YWKids School Childcare”
Program has provided services
since 1988 and is licensed by the
Massachusetts Office of Early

for the program features art,
science, physical

education, literature with

projects that lead children through
creative discovery in individual,
partnered and group experiences.

Girls Exclusive is a program that
focuses on leadership
development activities for middle
school girls. Program aspects
include community service,
nutrition, leadership
development,

financial literacy, and racial
justice.

“Mayor’s Youth Council,” is a teen
advisory group that meets to
provide inout onmayor on

issues of concern to their age
group, attend civic functions, meet
meet with representations of

city government to get and give
perspective on community
activities.
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Testimonials

your support helps
everywoman

Widowed Persons Program
A Lite is Lost.....But L ove Hover Ends

When my husband passed away | was in shock. | had no idea his end was near. We did

everything together....from grocery shopping to doctor’s visit, etc. He was my “buddy.” | thought
my life would come to an end...yet | knew it wouldn’t. | was so depressed, unable to face reality
and no one seemed to understand what | was going through. | heard about the Widow’s Group and
decided | would try it. | walked in alone - - - but that did not last too long. Everyone was so friendly
and each one spoke before giving me giving me the confidence to say, with tear filled eyes, just how
| felt.After leaving that morning | felt a weight had been taken off my back. | was looking forward to
the next meeting, wishing it would be the next day. Just being in the company of those who have
gone through the loss and how they came out of it was so gratifying. | would highly suggest to
anyone who is “missing” their loved one to join the group. Only those who have gone through it
truly understand what we are going through.

We will be together again when the time comes.
CAbsent CFrom the ﬁody, @zmmt Oth the Lord

Submitted By: Terry Silva

Health and Wellness

I met Carolina a year and a half ago through our diabetes management program. She was pregnant
and is a type 2 diabetic. | helped Carolina to manage her diabetes during her pregnancy and |
continue to work with her now. | visited her two weeks ago and found out that she had no food

in the house. | brought her to the food pantry in Wareham and New Bedford. Even though
Carolina’s son is a U.S. Citizen she does not want to apply for food stamps due to her immigration
status. | finally convinced her to apply for it. She would not be able to get help for herself, but

she will be able to get help for her son and put food on the table.

-Valentina Martinez, YWCA Community Health Worker




Testimonials

Residential Program

“The YWCA Woman’s Residential Program has been a godsend for countless women, | being one of them. It provides a safe
environment for women to regain their self-esteem and self-confidence and the skills needed to move forward. | will always be
thankful to the YWCA for that.” - Joanne Polk

My name is Mounique Botelho and | am a resident at the YWCA!!! Since | have been here at the YWCA | see nothing but hope for
my future!!l | have been able to learn how to become a member of society again!!! How to go to work everyday and pay my rent and
bills!!! And also how to show respect for other people’s space!! | have learned that there are many opportunities for women like me
out there as long as you are willing to put forth the effort!! | have learned many other things also that | could go on and on!! The staff
here has been very helpful with teaching us different resources in the area and how to go about them!! My life is second to none right
none right now and it's with help of 1st my higher power, family, friends and my living situation here at the YWCAI!!! | am so thankful
and grateful today!!! - Mounique Botelho

Girls Exclusive
“I like all of the field trips we go on and how nobody is left out of anything. My favorite field trip is Lazer Gate and Olive Garden and
Water Wizz.” - Girls Exclusive Summer 2016 Participant

“My favorite memory at Girls Exclusive is making new friends. Another good memory is the waterslide. We all had lots of fun!”
-Angolique, Girls Exclusive Summer 2016 Participant

YWkids l AM

“I like to do crafts and use the gym”
Caring

- YWKkids participant
“It's alot of work, but its worth it when they hug Compassionatc

you or when they complete a project and show
it off.”

- YWkids Program Manager, Tracy Saloman Community Oriented

%AN

eliminating racism
empowering women YWWC@

Neal Weiss, Business Manager

Leading Ladies

Leading Ladies has given me an empowerment
to feel as though | can be a strong woman in my
community. While | am still learning the role and
improving my civil engagement strategies with
the group, my community outreach has become
stronger and has developed a higher self
confidence level. It is a growing group of women
who enjoy encouraging each other as well as
getting involved with the community

- Sara Borden
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ywca board of directors | ywca staff
President Gail M. Fortes Executive Director
Lena Pires Catherine Bourassa Director of Programs and Services
Vice President administrative services:
Dr. Juli Parker Lisa Rogers Director of Finance

Jack Davis Facilities Manager
Treasurer Anr.1amarie Lopes Administrative Assistant
Maria Pinarreta Yo S O !

Tracey Saloman YWkids Program Manager

) Natasha Furtado YWkids Group Leader

Assistant Treasurer Kelsey Barrett YWkids Group Leader
Tanya Alves Shelby Barrett Girls Exclusive Instructor

Shelby Friedland Girls Exclusive Instructor
Clerk Stormi Monteiro Girls Exclusive Instructor
Ashley Bendiksen Arielle Gomes-Williams  Girls Exclusive Instructor

ywca health & wellness:
Carmen Aguilar Valentjna Martinez Commun!ty Health Worker
Melissa Costa, LICSW Ar]a Silva Community Health Worker
. adult services:

CY”‘?' Colson Linda Rose Widowed Persons Director
Kristina da Fonseca, Esq. Stormi Monteiro Leading Ladies Coordinator
Jane Gonsalves residential services:
Elizabeth Leiwant Annamarie Lopes Residential Assistant
Leanne Fisher-Ross Liz Lozado Residential Assistant
Ex-Officio
Gail M. Fortes

eliminating racism
empowering women

ywca

20 South Sixth Street
New Bedford, MA 02740

United
Way
“To learn more about the YWCA Southeastern MA, call: 508-999-3255,

United Wa . a .
ot et s Ealifini go to: www.ywcasema.org or scan to connect to our social media links. » »




